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1. Introduction

1.1 Purpose of the RFP

JOHUD is selecting a qualified development company or agency to design, build, and deploy a Digital Hub
Platform for the Water Wise Women (WW W) initiative. Respondents must fully meet the requirements set out
in Section 4 of this RFP. Only vendors who can demonstrate relevant experience and meet all functional
requirements are invited to respond.

1.2 Organization Overview

The Jordanian Hashemite Fund for Human Development (JOHUD) was established by Royal Decree in 1977
as an independent, non-governmental. non-profit organization. JOHUD operates a network of 51 Community
Development Centers across Jordan, reaching approximately one million Jordanians annually. Its programs
span water. health. education, economic empowerment. and environmental sustainability.

The Water Wise Women (WWW) is one of JOHUD's flagship initiatives. active in the southern governorates
of Karak. Ma'an. and Tafila, with ambitions to expand nationally. The proposed Digital Hub will serve as
Initiative’s primary digital engagement platform, supporting knowledge-sharing, capacity-building. and
member communication.

1.3 What We Need
JOHUD requires a bilingual (Arabic and English) web and mobile platform — the Digital Hub — that enables
the Water Wise Women to:

«  Centralize digital resources. publications, and success stories in an accessible library.

»  Facilitate online community engagement through forums, messaging. and event management.

*  Maintain a directory of water sector professionals and community members.

«  Publish news. impact stories. and initiative -updates for members and the public.

»  Support user registration, profile management, role-based content access, and document key lessons

and information to replicate the WW W model and establish new groups.

The platform must be mobile-first, scalable for future expansion into additional JOHUD thematic pillars, and
designed for users with varying levels of digital literacy. It must also present a distinctive, contemporary and
highly polished visual identity that reflects JOHUD s credibility and the community-led character of the Water
Wise Women.

1.4 Project Objectives
The Digital Hub is designed to deliver the following strategic outcomes:
* Improve Access to Information: Make it easy for community members to find water-related
resources. research, and tools in both Arabic and English.
«  Support Women and Community Members: Equip women and field workers in target
governorates with digital access to capacity-building materials and guidance.
«  Encourage Collaboration and Knowledge-Sharing: Create structured spaces for members, water
sector stakeholders, and field workers to exchange experiences and best practices.
»  Showcase Impact: Provide a central. professionally managed space to document and highlight the
Initiative y's achievements and projects.
+  Deliver an Outstanding Digital Experience: Create an intuitive, visually distinctive and emotionally
engaging platform that combines strong information hierarchy with high-quality visual storytelling.
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Ensure Platform Sustainability: Build a modular. extensible system that JOHUD can maintain and
grow over time without being locked into a single vendor.

Improve Communication: Strengthen how members, administrators, and external stakeholders
connect through notifications, messaging, and event systems.

1.5 Project Scope

The scope of work covers full design. development. testing. deployment. and handover of the Digital Hub.
comprising the following components:

Discovery, UX/UI Design and Design System: User research. information architecture, user

journeys, wireframes. bilingual high-fidelity prototypes. usability testing. final interface design and a

reusable component library.
Web Platform: Responsive, browser-based application accessible on desktop and mobile browsers.
Mobile Application: Native or hybrid mobile app for iOS and Android.

Administration Panel: Backend dashboard for JOHUD content administrators and system
managers.

The functional modules included in scope are:

User Registration and Profile Management
Digital Resource Library

Online Forums and Community Discussion
Private Messaging and Group Communication
Events Calendar and Registration

News and Success Stories

Water Sector Workers Directory

Notifications System

Bilingual Support (Arabic / English)
Role-Based Access Control

1.6 System General Requirements

Beyond the functional modules. the platform must satisfy the following cross-cutting requirements:

Bilingual (Arabic/English): Full RTL support for Arabic: users can toggle language at any time
without data loss.

Mobile-First Design: Interfaces designed for smartphones first: responsive on tablets and desktops.
User-Centred UX and Visual Excellence: The solution must be bespoke rather than an unmodified
off-the-shelf template, with clear navigation, strong content hierarchy, generous spacing. refined
typography and a modern visual language suitable for a national development platform.

Design System and Brand Consistency: A complete bilingual design system must govern colour,
typography. spacing. grids. iconography. imagery, components and interaction states across the
website. mobile application and administration interfaces.

Role-Based Access Control: At minimum three roles: Member. Administrator. and Project Team.
Granular permissions per role and per module.

Scalability: Modular architecture allowing JOHUD to add new thematic pillars (health, education.
etc.) without a full rebuild.

Accessibility: WCAG 2.1 AA compliance for key user flows.
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*  Security: HTTPS throughout; encrypted data storage: secure authentication (email/phone OTP); rate
limiting on public endpoints.

* Performance: Pages load within 3 seconds on a 4G mobile connection; the platform handles 500
concurrent users without degradation.

* Hosting: Cloud-hosted with 99.5% uptime SLA: hosted in-region (Jordan/MENA) or EU with full
GDPR/local data privacy compliance.

*  Content Moderation: All user-generated content (forum posts. directory entries. stories) subject to
admin review before publishing.

* Admin Dashboard: Full CMS for content managers — no code required to publish articles. manage
events. or update the directory.

«  Browser Compatibility: Chrome, Safari. and Edge (latest two versions each).

*  Third-Party Integrations: Calendar export (Google, Outlook); email notifications: optional
WhatsApp notification support.

1.7 Confidentiality

All materials and information shared by JOHUD as part of this RFP process must be treated as strictly
confidential and used only for the purposc of preparing a response. Information submitted by respondents will
likewise be treated as confidential by JOHUD.

A Non-Disclosure Agreement (NDA) will be signed with the successful respondent prior to contract award.
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2. Instructions for Respondents

2.1 Context

This RFP is an invitation to submit a proposal to JOHUD's Procurement Department for the development of
the Digital Hub Platform. The process is a closed competitive tender. Proposals received after the deadline will
not be considered.

2.2 RFP Timeline

The following schedule governs this process. Dates will be confirmed at time of release.

RFP Distribution to Vendors 19/8/2026
Site Visit / Q&A Session (optional) 24/8/2026
Deadline for Questions 26/8/2026
JOHUD Answers Published 28/8/2026

Deadline for Proposal Submission 3/9/2026 — 3:00 PM

Proposal Review Period A 6/9/2026 - 10/9/2026 7
Shortlisted Respondents Notified 11/9/2026
Demo / Presentation (shortlisted vendors) 14/9/2026 — 16/9/2026
Successful Respondent Notified 21/9/2026
Expected Contract Start Date 1/10/2026

2.3 How to Contact Us

All questions must be submitted in writing to the Procurement Department:

Email: Procurements@johud.org.jo

Questions received after the Deadline for Questions will not be answered. JOHUD will publish all questions
and answers to all registered vendors simultaneously to ensure fairness.

2.4 Proposal Submission Instructions

. Read the entire RFP carefully before preparing your response.

2. Review Section 4 (Requirements) and Section 5 (Evaluation Criteria) thoroughly.
3. Prepare your Technical Proposal and Financial Proposal as separate documents.
4. Ensure all required attachments and checklists are complete before submission.
5. Submit before the stated deadline. Late submissions will be disqualified.

6. Ifanything in the RFP is unclear, contact us before the Questions deadline — do not make
assumptions.

2.5 Proposal Preparation & Submission
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Technical and Financial proposals must be submitted as separate documents (sealed envelopes for hard copies:
separate). Proposals that combine both in a single document will be rejected to protect evaluation integrity.

2.5.1 Technical Proposal

Structure your Technical Proposal in the following order:

» a) Cover Page: Company name, proposal title, submission date. authorized signatory.

* b) Respondent Profile: Full legal name. registration documents. registered address. telephone.
email. website, and the name and contact details of the authorized person for this bid.

* ¢) Executive Summary: A concise overview (max 2 pages) of your proposed solution, your
approach. and why your team is the right fit for this project.

* d) Table of Contents: Clearly numbered with page references.

* ¢) Understanding of Requirements: Demonstrate your understanding of JOHUD's needs and the
specific context of the Water Wise Women Society —— including digital literacy considerations.
bilingual requirements, and rural user access constraints.

« ) Technical Solution Description: Describe your proposed technology stack (frontend framework,
backend. database. mobile approach —— native/hybrid/PWA). hosting infrastructure, CMS approach,
and how the architecture supports future expansion.

« ¢) UX/UI Design Approach and Visual Concept: Explain the proposed human-centred design
methodology. visual direction. approach to Arabic/RTL and English/L'TR interfaces. user research
and usability testing plan. and how JOHUD's identity and field-based human stories will be
translated into a distinctive digital experience. Include a relevant UX/UI portfolio and an initial
moodboard or visual concept. Shortlisted respondents must be prepared to present a clickable
bilingual prototype.

+ h) Implementation Plan: Provide a phased plan covering discovery. user research, information
architecture. wireframes. bilingual visual design. prototyping. usability testing. development. quality
assurance. launch and handover. A Gantt chart is strongly preferred. Indicate dependencies and any
JOHUD-side inputs required.

« i) Team Structure & CVs: Provide an organisation chart with roles defined for each phase. Include
brief CVs for the Project Manager. Lead Developer, UX Lead. Ul Designer and the team member
responsible for Arabic/RTL quality assurance.

+ j) Respondent Experience: Provide at least three completed projects of similar scope. including
examples that demonstrate high-quality visual design. bilingual/RTL delivery and community-facing
digital platforms. Use the reference table format below.

» k) Requirements Checklist: Complete the checklist table in Section 4 for every functional. UI/UX
and non-functional requirement listed.

+ 1) Out-of-Box Features: List platform capabilities available without custom development - e.g.. pre-
built notification systems. forum software and CMS features — and clearly distinguish them from
bespoke UX/UI work.

« m) Maintenance & Support Plan: Describe post-launch support arrangements. SLA. and how bug
fixes. accessibility issues. design inconsistencies and interface updates are handled.

« n) Appendices: Include design portfolio samples. links to live platforms. certifications, client
testimonials and any other supporting material.

For item (j). use the following table format for each reference project:
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Project Name | Client Project Description Services Provided Client
Contact
Project Client name & | Start & end dates. scope. ; Specific services | Name. title. ‘
country key deliverables | vour team delivered email. phone
B B SR

2.5.2 Financial Proposal

The Financial Proposal must include a complete. transparent breakdown of all costs. Proposals with vague or
bundled pricing will be scored down. Include the following:

* A line-item breakdown of all fees and expenses.
«  Clearly defined recurring costs (annual hosting, licensing. maintenance).
« Any assumptions that affect pricing.

+  Payment terms and schedule tied to project milestones.

Use the pricing tables below or a similar format:

Table 1: Development & Delivery Costs

Description (013 Unit Rate (JOD) Total (JOD)

Web Platform IMixed |

Development

4 — ==

Mobile App IFixed 1
Development

Admin Pancl Iixed |
CMS

Total Development Cost

Table 2: Recurring Annual Costs

Description Annual Cost (JOD)

Hosting & Infrastructure

Domain & SSI.

Annual Maintenance &
Support

lI'otal Annual Recurring Cost
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Table 3: After-Sales Services

Description Rate (JOD)

Support Agreement

2.6 Submission Address

Electronic Submission (Preferred)
Submit separate PDF files for Technical and Financial Proposals to:
procurements@johud.org.jo

Use the subject line: "Digital Hub RFP - [Company Name] — Technical Proposal” and "Digital Hub RFP
[Company Name| — Financial Proposal".

Hard Copy Submission

Submit in two sealed envelopes (Technical and Financial. clearly labelled) to:

JOHUD — Procurement Department
Al Hashmi Al Shamali. Al Khamael Street, Amman. Jordan
PO Box: 5118 Amman | Tel: +962 65 56527 41

2.7 General Conditions

«  Respondents should expect to be invited for a live demo and a UX/UI concept presentation. JOHUD
may request a bilingual clickable prototype or a demonstration of comparable work before contract
award.

«  Respondents must commit to their submitted pricing for a minimum of 90 days from the proposal
submission date.

+  The bidder must submit an unconditional bank bid bond issued by a local bank or a certify
(manager’s check) amounting to 5% of the offer value. made payable to the Jordanian Hashemite
Fund for Human Development. This guarantee will be returned once its purpose has been fulfilled
and any offer failing to include the required bid bond will be disqualified.

«  The awarded vendor will be required to submit an unconditional bank performance guarantee or
certified manager's cheque for 10% of the implementation value. returned upon project completion.

«  JOHUD reserves the right to accept or reject any proposal and is under no obligation to award the
contract to the lowest-priced respondent.

«  All proposals become the property of JOHUD and will not be returned.

«  Proposals that do not address all requirements in Section 4 will be marked as non-compliant and may
be disqualified.
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3. Purpose and Scope

3.1 Purpose

This section defines the technical. functional. UI/UX and visual design requirements of the Digital Hub
platform. It covers business processes, user interactions. interface quality. system behaviours and integration
expectations. Respondents must address every requirement listed in Section 4 in their proposal checklist.

3.2 Scope of Work (Modules)

The Digital Hub platform is divided into eight functional modules plus cross-cutting administration, UX/UI
design and system management layers. The table below summarises what is in scope:

Module Primary Users Brief Description

User Registration & Profiles Members. Admins Account creation. profile management. role
assignment

Digital Resource Library Members. Public Bilingual documentmedia library with scarch and
download

Online Forums & Discussion Members. Admins Topic-based community discussion boards with
modecration

Messaging & Group Members Private messaging and group chat with

Communication notifications

Lvents Calendar & Sign-Up Members. Admins I'vent publishing. registration. reminders. calendar
sync

News & Success Stories Admins. Members. I:ditorial content management with review

Public work{Tow

Water Sector Directory Members. Admins Scarchable professional directory with profiles

Notifications System All users In-app. email. and optional WhatsApp notifications

Admin Panel / CMS Admins. System Admin | Content management. user management. reporting
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4. Our Requirements

The following tables define the functional, U/UX and non-functional requirements of the Digital Hub.
Respondents must complete the compliance column for every requirement in their Technical Proposal. Leave
no row blank — if a requirement is not natively supported, explain any workaround or customisation needed
in the Notes column.

Priority key: M = Mandatory. H = High. N = Nice to Have

4.1 User Registration and Profile Management

The platform must support self-service registration and rich user profiles. with role-based access enforced from
the moment of signup.

Requirement Priority Compliant? Notes / How Implemented

(Y/N/Partial)

1.1 Users can register via email address | M
or phone number. ‘

1.2 | OTP or email link verification RY |

required before account activation. | ‘
1.3 | Social login (Google / Apple) as BN
optional registration method. i

1.4 | Lach user has a personal profile
with full name. location 1
(governorate). skills. bio. profile \ ‘
photo.

1.5 Admins can assign users toonc of | M |
at minimum three roles: Member.
Administrator. Project Team. ‘ \

1.6 | Role determines which pagesand M \
[catures are visible to the user. ‘ |

1.7 | Each user has a personal dashboard M N
showing recent activity. saved i |
content. and upcoming events. \

1.8 Users can edit their own profile ' M \
information without admin ‘ |
intervention.

1.9 | Users can change their password or M *

request a reset via email/SMS.

. - == e = ( - - . i -
‘

1.10 | Admins can scarch. [ilter. activate. M ;

deactivate. or delete user accounts.

1.11 | Profile visibility settings: users can H ‘
control whether their profile is
public or members-only.

1.12 | Admins can bulk-import users via I
CSV.
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4.2 Digital Resource Library

The library is the primary knowledge repository for the platform. It must be easy to search. filter, and access
on mobile.

Requirement Compliant? Notes / How Implemented

(Y/N/Partial)

19

Admins can upload documents. ‘
images. videos. and external links |
as library items.

2.2 | Each resource has a title.
description. category. language tag. ‘
and upload date. \

2.3 Resources can be tagged as \
bilingual or language-specific ]
(Arabic / English). \

2.4 | Users can scarch library content by
keyword. category. and language.

19
ol

Users can preview documents ‘
(PDF. images) directly in the
browser without downloading. \

2.6 | Users can download files they are
authorized to access.

(8]
~

Access 1o certain resources can be
restricted to logged-in members
only (vs. public access).

2.8 Download counts and view counts |
arc tracked per resource and visible
to admins.

19

9 Users can bookmark or save
resources to their personal
dashboard. |

2.10 | Admin can organize resources into
collections or featured sets.

9

I'he library supports at least 10 GB
of storage with the ability to scale.

4.3 Online Forums and Community Discussion

Forums should feel like a modern community board — accessible on mobile. easy to navigate. and supported
by moderation tools to keep content productive.

Requirement Compliant? Notes / How Implemented
(Y/N/Partial)

Admins can create topic categories
and sub-categorices for forum
organization.
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Requirement

Members can create new discussion
threads within any open category.

Compliant? Notes / How Implemented
(Y/N/Partial)

2
2

Members can reply to threads:
replies are threaded (nested up to 2
levels).

)
=

(5
]

Members can react to posts (like
helpful) without posting a reply.

Admins can pin. close. move. or
delete any thread or post.

.0

(98]

All new threads and replies go
through an admin approval qucue
before publishing.

5]
~

Users receive in-app and email
notifications when someone replies
to their thread.

9%}
o

Members can report a post as
inappropriate: admins are notified.

9

[95]

IForum secarch: full-text search
across all thread titles and content.

Members can follow specific topics
o receive notifications on new
posts.

4.4 Private Messaging and Group Communication

Requirement

Compliant? Notes / How Implemented
(Y/N/Partial)

Members can send private messages
to other registered members.

Group conversations can be created
with multiple participants.

Users receive in-app and email
notifications for new messages.

4.6

Message history is stored and
scarchable within cach conversation.
Users can report a conversation as
abusive: admins can access flagged
messages.

Admins can send platform-wide
broadcast messages to all users or
specific roles.
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Requirement Compliant? Notes / How Implemented
(Y/N/Partial)

Users can control their messaging
privacy (allow messages from:
everyone / members only).

4.5 Events Calendar and Registration

Requirement Compliant? Notes / How Implemented

(Y/N/Partial)

5.1 | Admins can create events with: title.
description. date/time. location (or
online). image.

5.2 | Lvents can be set as public (visible
to all) or members-only.

v/
5]

Members can register for events
through the platform.

5.4 | Admins can sce the attendee list and
manage registrations.

N
/i

I'he system sends automated
reminders to registered attendeces
before an event.

5.6 | Users can export an event to their
personal calendar (Google Calendar.
Apple Calendar. Outlook .ics).

N
~

A visual calendar view is available
on both web and mobile.

5.8 | Admins can sct capacity limits on
events and close registration when
full.

N
N}

Post-cvent: admins can publish a
summary. photos. and recording
links.

4.6 News and Success Stories

Requirement Compliant? Notes / How Implemented

(Y/N/Partial)

6.1 | Admins can create and publish news
articles and success stories with rich
text. images. and embedded media.

6.2 | Liach article has: title. body. author.
publish date. category. and featured

image. B
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Requirement Compliant? Notes / How Implemented

(Y/N/Partial)

6.3 | Articles support both Arabic and
Linglish versions (either as separate
entries or dual-language toggle).

6.4 | A review/approval workflow is
required before any article is

published.

- - f
|

6.5 | Admins can schedule articles for |
future publication. 1
1

6.6 | Articles can be shared via social
media share buttons. |

6.7 | Visitors can browse articles without
logging in: full text is public. ‘

6.8 | Related articles are suggested at the

|
bottom of cach post. |
- . = e = = = = = =

6.9 | A homepage or landing page ]
highlights featured news/storices. |
L. L

4.7 Water Sector Workers Directory

Requirement Compliant? Notes / How Implemented

' (Y/N/Partial)

7.1 | The directory lists registered users
who opt in. with their name. !
location. expertise area. and contact
preference.

7.2 | Visitors (and members) can scarch
the directory by name. governorate.
or skill arca.

7.3 | Dircctory entries are only visible to
logged-in members (not public).

7.4 | Admins can manually add. edit. or
remove directory entries.

~
(o]

Members control whether their own
profile appears in the directory.
7.6 | Admins can export the directory to
CSV/Excel for reporting.

7.7 | Members can contact a directory
entry via the platform messaging
system (no direct email disclosure).

4.8 Notifications System
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Requirement Compliant? Notes / How Implemented
(Y/N/Partial)

8.1 | In-app notification center for all
platform activity (messages. forum
replies. event reminders. admin
broadcasts).

8.2 | Email notifications for all major
trigeers (conligurable by user).

8.3 | Users can manage notification

preferences (opt in/out per type. per
channel).

8.4 | Push notifications on the mobile
app.

8.5 | Optional WhatsApp notification
integration (via WhatsApp Business
APL).

8.6 | Admins can send targeted broadcast
notilications by role or governorate.

4.9 Bilingual Support (Arabic / English)

Requirement Compliant? Notes / How Implemented

‘/N/Partial)

9.1 | The entire platform Ul is available
in both Arabic and English.

9.2 | Arabic interface uses full RTL
layout including menus. forms. and
content.

9.3 | Users can switch language at any
time: preference is saved to their
profile.

9.4 | Content (articles. resources. events)
can be entered in one or both
languages separately.

9.5 | If only one language version off
content exists. it is shown regardless
of the user's language preference.

9.6 | All system emails and push
notifications respect the user's
language preference.

4.10 Administration Panel
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Requirement Compliant? Notes / How Implemented
(Y/N/Partial)

10.1 | A sccure web-based admin panel |
accessible only to users with Admin
or System Admin roles.

10.2 | Admins can manage all users:

scarch. view. activate. deactivate. |

change roles.
- - 0000000}

10.3 | Admins can manage all content:

articles. library items. events. forum

threads. directory entries. ‘

10.4 | Content moderation queue: pending ‘
items are listed for review with one-
click approve/reject.

— '

10.5 | Dashboard with key platform
metrics: active users, new ‘
registrations. content published.
downloads. event sign-ups.

10.6 | Admins can configure approved ‘
site settings — including
platform name. contact
information. featured content

and homepage modules

within the locked design system.
Theme changes must not allow
visually inconsistent pages or ‘
inaccessible colour ‘
combinations.

10.7 | Activity logs: all admin actions are
logged with timestamp and user 1D.

10.8 | Admins can export user lists and
usage reports in CSV or Excel
format.

4.11 Mobile Application

Requirement Compliant? Notes / How Implemented

(Y/N/Partial)

11.1 | Available on iOS (App Store) and
Android (Google Play).

11.2 | All key member-facing features are
available on the mobile app: library.
forums. events. messaging. news.
directory.

11.3 | Push notifications are supported on
both iOS and Android.
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Requirement Compliant? Notes / How Implemented
(Y/N/Partial)

I1.4 | The app works on low-bandwidth |
connections with graceful

degradation (cached content where
possible). |

11.5 | Offlinc access for previously
downloaded documents.

11.6 | Ulis optimized for phones with
screen sizes 3"-6.7".

1'1.7 | The app supports Arabic (RTL.) and
I:nglish interfaces.

|
|
|

4.12 UI/UX Design and Visual Experience

The Digital Hub must be visually outstanding. intuitive and credible while remaining lightweight. inclusive
and easy to use. The following requirements are mandatory unless otherwise stated.

Requirement Compliant?  Notes / How

(Y/N/Partial) Implemented

12.1 The vendor must create an original, bespoke
visual direction aligned with JOHUD and
the Water Wise Women Society. An
unmodified commercial template or a
generic social-network clone is not
acceptable.

(39

The UX process must begin with structured
discovery and user research involving
representative community members. project
staff and administrators. including users
from Karak. Ma’an and Tafila with
different levels of digital literacy.

12.3 The vendor must document personas or user
groups. priority tasks. a bilingual sitemap.
information architecture and end-to-end
user journeys for registration. finding
resources. joining discussions. registering
for events and contacting members.

12.4 Low-fidelity wireframes and clickable high-
fidelity prototypes must be produced and
approved by JOHUD before development
begins. Key journeys must be prototyped in
both Arabic and English.

12.5 At least two structured usability-testing
rounds must be conducted with
representative users: one during prototyping
and one before final acceptance. Findings.
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Requirement Compliant?  Notes / How
(Y/N/Partial) Implemented

severity levels and corrective actions must
be documented.

The final interface must use a clean.
contemporary and premium visual language
with strong hierarchy. refined typography.
consistent alignment. generous white space
and a clear balance between information
and imagery.

12.7 Arabic and English interfaces must receive
equal design attention. Arabic must use
appropriate typography. line length. spacing
and RTL interaction patterns; it must not be
treated as a mechanical mirror or an
afterthought.

12.8 A complete responsive design system must
be delivered in an editable collaborative
format such as Figma. It must include
colour tokens. typography. grid. spacing.
iconography. buttons. forms, cards.
navigation. tables, alerts and component
behaviour.

12.9 The homepage and key landing pages must
use human-centred visual storytelling to
highlight impact. field voices. featured
resources. events and success stories. with
clear calls to action and a strong editorial
composition.

12.10 The platform must support high-quality
authentic project photography and editorial
imagery. Images must never be stretched or
distorted: responsive cropping. focal-point
control. captions. credits and alternative text
must be supported.

1211 Images and visual assets must be optimised
for low-bandwidth use through responsive
sizes. modern formats where supported.
compression and lazy loading. without
visibly compromising quality.

12.12 All interfaces must be responsive and
visually consistent across supported phones.
tablets and desktop widths. RTL and LTR
layouts must be quality-assured
independently at defined breakpoints.
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Requirement Compliant?  Notes / How

(Y/N/Partial) Implemented

12.13 Navigation must be simple and predictable.
Priority tasks and content must be easy to
locate. with clear labels. prominent search
and filters. visible orientation cues and no
unnecessary layers of navigation.

12.14 Purposeful micro-interactions and
transitions may be used to improve clarity
and perceived quality. but animations must
remain lightweight. accessible and
restrained. Reduced-motion preferences
must be respected: autoplay and distracting
effects are not acceptable.

12.15 The vendor must design and implement all
relevant interface states, including loading.
empty, success. validation. error. offline.
restricted-access and no-results states, using
clear bilingual guidance.

12.16 Accessibility must be embedded in the
visual design: sufficient colour contrast.
visible focus states. keyboard navigation.
scalable text. touch targets. form labels.
error identification and screen-reader-
compatible structure.

12.17 The administration panel must provide
visual previews and approved modular
page-building options so content teams can
create attractive pages without coding while
preserving design consistency and
accessibility.

12.18 Final handover must include editable source
design files. the approved design system
and component library. image and icon
assets with licences, design specifications,
prototype links and guidance for future
visual expansion.

4.13 Non-Functional Requirements

Requirement Compliant? Notes / How Implemented

(Y/N/Partial)

13.1 | HITTPS enforced on all pages:
| TP redirects to HTTPS.
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Requirement Compliant?
(Y/N/Partial)

Notes / How Implemented

Passwords are hashed using a
strong algorithm (berypt or
Argon2): not stored in plain text.

13.3 Protection against OWASP Top 10
vulnerabilities (SQL. injection,
XSS.CSRE. ete.).

13.4 | User data encrypted at rest.

13.5 Regular automated backups (daily
minimum): backup retention of at
least 30 days.

~

13.6 Platform load time under 3 seconds
on a 4G mobile connection for key
pages.

13.7 System can support 500 concurrent
users without performance
degradation.

13.8 | Hosting with 99.3% monthly
uptime SLA.

13.9 WCAG 2.1 AA compliance for
primary user flows (registration.
library. events. forum).

13.10 | Browser compatibility: Chrome.
Iirefox. Safari. I'dge (latest 2
versions cach).

13.11 | Full source code delivered to
JOHUD at project completion (no
vendor lock-in).

13.12 | Codebase must be documented to a
standard that allows another
developer to take over
maintenance.

13.13 | The system architecture must be |
modular. allowing new thematic
modules to be added in future
phases without a full rebuild.

4.14 Training and Handover

Requirement Compliant? Notes / How Implemented

(Y/N/Partial)

14.1 | Atleast two training sessions for
JOHUD content administrators
(system usage. content moderation.
user management).
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Requirement

User guide in Arabic and English
covering key member-facing
features.

Compliant? Notes / How Implemented
(Y/N/Partial)

Administrator manual covering all
admin pancl functions.

14.6

Post-launch warranty period of at
Icast 3 months during which all
bugs are fixed at no charge.

Deployment documentation (server
setup. environment variables.
deployment process) delivered to
JOHUD.

A formal visual quality
assurance and design acceptance
session must be completed
before launch, covering
bilingual consistency.
responsive behaviour.
accessibility. imagery.
interaction states and
compliance with the approved
prototype.
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5. Evaluation Approach
JOHUD will use a two-envelope evaluation process. Technical and Financial proposals are assessed

independently: the financial proposal is only open for proposals that pass a minimum technical score threshold.

The evaluation panel's scores are advisory: the final award decision rests with JOHUD's Procurement
Committee. which will consider total value for money over the full contract lifecycle.

5.1 Evaluation Criteria

Criteria Sub-criteria Weight

Technical & Functional (70%) | Understanding of requirements and context 10%
Proposed technical solution and architecture 15%
Compliance with functional requirements L 15% B
(checklist)

UX/UI design quality. bilingual visual concept, | 15%
design system and usability approach

Implementation plan and project methodology

5%
Team qualifications and relevant experience 10%
Price (30%) Total cost of ownership (implementation + 3 30%
years operating costs)
l'otal 100%

5.2 Evaluation Process

I. JOHUD verifies that all mandatory sections of the proposal are present. Incomplete proposals are
rejected.
Each Technical Proposal is scored independently by at lcast three members.
Proposals scoring below 60% on the technical evaluation are not considered for award regardless of
price.
4. Shortlisted respondents may be invited to present a live demo or bilingual UX/UI prototype. or to
participate in a client reference call. Visual quality will be assessed for originality, usability.
Arabic/English parity. accessibility. responsiveness and alignment with JOHUD's identity.
Financial Proposals are opened for technically qualified respondents and scored comparatively.

6. The combined score determines the shortlist: the Procurement Committee makes the final decision.
5.3 Additional Notes

* JOHUD is not obligated to award the lowest-priced respondent.

*JOHUD reserves the right to negotiate with one or more respondents before contract award.

*  Proposals received after the deadline will not be evaluated.

* Any attempt to contact evaluation members directly during the evaluation period will result in

disqualification.

(VP §9)

N
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